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ÁStudent and staff safety is always our first 
priority 
ÁAdministration was asked to look into the 

feasibility of such a policy  
ÁWe need to ensure that our young people are 

with adults who serve as appropriate role 
models 
ÁThe School Code mandates a clearance 

procedure for all staff members  
 
 



ÁThree specific categories of volunteers 
ÁIndependent volunteers ɀ interact with students 

without the direct oversight of a teacher 

ÁAssistive volunteers ɀ never alone with students, 
but the teacher cannot hear everything the 
volunteer might be saying to students 

ÁClassroom presentation volunteers ɀ speaking to 
a particular class, teacher hears everything 

ÁThe assistive volunteer category is the most 
challenging to consider 



Á15 out of 18 western Pennsylvania school 
districts surveyed require clearances for 
volunteers 
ÁAll 15 school districts require clearances for 

independent volunteers, some do not require 
for assistive volunteers 
ÁAmong the 15 schools, all require PA criminal 

($10) and PA child abuse ($10) clearances 
ÁSome schools require PA criminal, PA child 

abuse, and FBI ($28.75) clearances 
 



ÁThree guiding questions kept in mind 

1. Is the solution cost-effective for potential volunteers? 

2. Is the solution easy to use by potential volunteers? 

3. Will the solution add additional burden/workload  to 
each school? 

Á%ÖÁÌÕÁÔÅÄ ÔÈÅ ÉÍÐÌÅÍÅÎÔÁÔÉÏÎ ÏÆ ȰÔÒÁÄÉÔÉÏÎÁÌ 
ÃÌÅÁÒÁÎÃÅÓȱ ÃÕÒÒÅÎÔÌÙ ÕÓÅÄ ÂÙ ÍÁÎÙ ÓÃÈÏÏÌ ÄÉÓÔÒÉÃÔÓ 

ÁSearched for various programs that existed, 
applying the three questions noted above 

 
 



ÁPotential volunteers can apply online from their own 
home 

ÁCost for this comprehensive clearance is $16.95 
ÁApproved volunteers receive an identification card in 

the mail that is good for a predetermined period of time 
ÁSecure Volunteer contacts a potential volunteer directly 

if he or she does not meet the criteria 
ÁCustomization allows the District to screen for the same 

offenses that would show up in a PA criminal, PA child 
abuse or FBI clearance check  

ÁProcess eliminates the additional burden at the school 
level beyond accessing the database of approved 
volunteers when needed 



ÁPotential volunteer clicks on the Secure Volunteer 
link from the NASD website 

ÁPotential volunteer answers specific questions 
(name, address, DOB, SSN, etc.) and pays via credit 
card 

ÁPotential volunteer receives an email approximately 
2-5 days later notifying them if they are approved 

Á Identification card is mailed directly to the 
ÖÏÌÕÎÔÅÅÒȭÓ ÈÏÍÅ ÁÄÄÒÅÓÓ 

ÁDatabase of approved volunteer names is available 
to the Principal and his/her designees 



ÁRaptor offers three systems (Raptor vSoft, RaptorTrace, 
Virtual Volunteer) 

ÁRaptor vSoft  
Á7ÈÅÎ ÓÏÍÅÏÎÅ ÅÎÔÅÒÓ ÔÈÅ ÂÕÉÌÄÉÎÇȟ ÔÈÅÉÒ ÄÒÉÖÅÒȭÓ ÌÉÃÅÎÓÅ ÉÓ 

scanned at a kiosk and it is determined whether or not they are 
a registered sex offender 

ÁThis is NOT a criminal clearance check  
ÁServes as a visitor management system 

ÁRaptorTrace  
ÁDoes incorporate an online criminal clearance check 
ÁOnly searches records that are electronically filed 
ÁMore expensive than Secure Volunteer and adds additional 

burden to the school 
Á  Virtual Volunteer 
ÁVolunteer management system 



 
 

Some schools are using the Raptor vSoft 
system in addition to a separate volunteer 

screening process 
 



Á The Administration was charged with investigating a 
Volunteer Clearance Policy in the Spring of 2014 

Á The Administration began to explore volunteer clearance 
policies in neighboring school districts and identified various 
solutions to implement such a policy 

Á Preliminary data was communicated with School Board 
members starting in June, 2014 

Á Volunteer Clearance Policy draft shared with School Board 
members in August, 2014 

Á First reading of the original draft Policy occurred on August 
20, 2014 

Á Following the first reading, the Administration was directed 
to gather additional feedback from the community prior to 
bringing a revised Policy for Board consideration 



ÁFour presentations were scheduled 
ÁSPLC (Superintendent Parents Liaison Committee) 

Á3ÕÐÅÒÉÎÔÅÎÄÅÎÔȭÓ #ÏÆÆÅÅ 

ÁEAC (Elementary Advisory Committee) 

ÁSAC (Secondary Advisory Committee) 
ÁSurvey was shared with participants following 

each meeting 
ÁSurvey data was analyzed  
ÁAnecdotal input from Board Meetings and other 

meetings/communications was collected as well 
 



Should independent 
volunteers obtain 
clearances? 
 
ÁYes ɀ 98% / 95% 
ÁNo ɀ 2% / 5% 

 
 

Should assistive 
volunteers obtain 
clearances? 

 
ÁYes ɀ 72% / 74% 
ÁNo ɀ 28% / 26% 



Should guest speakers 
NOT obtain clearances? 
 
ÁYes ɀ 96% / 90% 
ÁNo ɀ 4% / 10% 

 
 

Should clearances be 
required for school-
sponsored after school 
activities? 

 
ÁYes ɀ 69% / 67% 
ÁNot Sure ɀ 24% / 24% 
ÁNo ɀ 7% / 10% 



What would be an appropriate 
implementation date? 
 
ÁStart of 2nd  semester ɀ 

28% / 21% 
ÁStart of 4th nine weeks ɀ 

1% / 2% 
ÁStart of 2015-2016 school 

year ɀ 71% / 76% 
 
 

How often should 
clearances be renewed? 

 
ÁEvery year ɀ              

30% / 29% 
ÁEvery two years ɀ   

35% / 43%  
ÁOther ɀ 35% / 29% 



How satisfied are you with the Secure Volunteer 
program? 
 
ÁVery satisfied ɀ 68% / 50% 
ÁSatisfied ɀ 16%  / 19% 
ÁNeutral ɀ 14% / 26% 
ÁDissatisfied ɀ 0% / 0% 
ÁVery dissatisfied ɀ 2% / 5% 

 
 



PROPOSED POLICY 
LANGUAGE-AUGUST 2014 

Á Volunteer clearances every year 

 
Á Clearances needed for 

independent and assistive 
volunteers 
 

Á Policy to be implemented in 
November 2014  
 

Á Policy only governs activities 
that occur within the school day
  

REVISED POLICY LANGUAGE (PRE 
ACT 153)-NOVEMBER 2014 

Á Volunteer clearances every three 
years 

 

Á Clearances needed for 
independent and assistive 
volunteers 
 

Á Policy to be implemented at 
beginning of 2015-2016 school 
year 

Á Policy only governs activities 
that occur within the school day 
(Committee to be established to 
investigate after school activities 
further) 


