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Why a Volunteer Clearance Policy?

Student and staff safety Is always our first
priority

Administration was asked to look into the
feasibility of such a policy

We need to ensure that our young people are
with adults who serve as appropriate role
models

The School Code mandates a clearance

procedure for all staff members
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How Do You Define Volunteers?

Three specific categories of volunteers

Independentvolunteersz interact with students
without the direct oversight of a teacher

Assistivevolunteersz never alone with students,
but the teacher cannot hear everything the
volunteer might be saying to students

Classroom presentation volunteersspeaking to
a particular class, teacher hears everything

The assistive volunteer category is the most

challenging to consider
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What are Other School Districts

Doing?

15 out of 18 western Pennsylvania school
districts surveyed require clearances for
volunteers

All 15 school districts require clearances for
Independent volunteers, some do not require
for assistive volunteers

Among the 15 schools, all require PA criminal
($10) and PA child abuse ($10) clearances
Some schools require PA criminal, PA child
abuse, and FBI ($28.75) clearances ﬂ
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How Did We Investigate Possible

Volunteer Clearance Solutions?

Three guiding guestions kept in mind
|s the solution coseffective for potential volunteers?
Is the solution easy to use by potential volunteers?

Wil the solution add additional burden/workload to
each school?
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Searched for various programs that existed,
applying the three questions noted above
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Why Do We Support the Secure

Volunteer Program?

Potential volunteers can apply online from their own
home

Cost for this comprehensive clearance is $16.95
Approved volunteers receive an identification card in
the mail that is good for a predetermined period of time
Secure Volunteer contacts a potential volunteer directly
If he or she does not meet the criteria

Customization allows the District to screen for the same
offenses that would show up in a PA criminal, PA child
abuse or FBI clearance check

Process eliminates the additional burden at the school

level beyond accessing the database of approy m
volunteers when needed ﬂ__,k




How Does the Secure Volunteer

System Work?

Potential volunteer clicks on the Secure Volunteer
Ink from the NASD website

Potential volunteer answers specific questions
(name, address, DOB, SSN, etc.) and pays via credi
card

Potential volunteer receives an email approximately
2-5 days later notifying them if they are approved
ldentification card is mailed directly to the
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Database of approved volunteer names is available
to the Principal and his/her designees ﬂk




Why Don’t We Just Implement the

Raptor System?

Raptor offers three systems (Rapte®oft, RaptorTrace
Virtual Volunteer)
RaptorvSoft
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scanned at a kiosk and it is determined whether or not they are
a registered sex offender
This is NOT a criminal clearance check
Serves as a visitor management system
RaptorTrace
Does incorporate an online criminal clearance check
Only searches records that are electronically filed

More expensive than Secure Volunteer and adds additional
burden to the school

Virtual Volunteer

Volunteer Mmanagement system %
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Why Don’t We Just Implement the

Raptor System? (continued)

Someschoolsare using the RaptorSoft
systemin addition to a separate volunteer
screeningorocess
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What Was the Timeline for the

Development of the Initial Policy?

The Administration was charged with investigating a
Volunteer Clearance Policy in the Spring of 2014

The Administration began to explore volunteer clearance
policies in neighboring school districts and identified variou
solutions to implement such a policy

Preliminary data was communicated with School Board
members starting in June, 2014

Volunteer Clearance Policy draft shared with School Board
members in August, 2014

First reading of the original draft Policy occurred on August
20, 2014

Following the first reading, the Administration was directed
to gather additional feedback from the community prior to
bringing a revised Policy for Board consideration
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How Did We Gather Feedback on

the Original Proposed Policy?

Four presentations were scheduled

SPLC (Superintendent Parents Liaison Committee)
3OPAOEI OAT AAT 06O #1 EEAA
EAC (Elementary Advisory Committee)
SAC (Secondary Advisory Committee)
Survey was shared with participants following
each meeting
Survey data was analyzed
Anecdotal input from Board Meetings and other
meetings/communications was collected as well
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Survey Results

(Weighted/Unweighted)

Should independent
volunteers obtain
clearances?

Yesz 98% / 95%
Noz 2% / 5%

Should assistive
volunteers obtain
clearances?

Yesz 72% [ 74%
Noz 28% / 26%



Survey Results

(Weighted/Unweighted)

Should guest speakers
NOT obtain clearances?

Yesz 96% / 90%
Noz 4% / 10%

Should clearances be
required for schoal
sponsored after school
activities?

Yesz69% / 67%
Not Surez 24% / 24%
Noz 7% / 10%



Survey Results

(Weighted/Unweighted)

What would be an appropriateHow often should

Implementation date? clearances be renewed?
Start of 24 semesterz Every year
28% /[ 21% 30% / 29%
Start of 4" nine weekg Every two yearg
1% / 2% 35% / 43%

Start of 20152016 school Otherz 35% / 29%
yearz /1% / 76%



Survey Results

(Weighted/Unweighted)

How satisfied are you with the Secure Volunteer
program?

Very satisfiedt 68% / 50%
Satisfiedz 16% / 19%
Neutralz 14% / 26%
Dissatisfiedz 0% / 0%
Very dissatisfied 2% / 5%




PROPOSED POLICY
LANGUAGEAUGUST 2014

Volunteer clearances every year

Clearances needed for
Independent and assistive
volunteers

Policy to be implemented in
November 2014

Policy only governs activities
that occur within the school day

REVISED POLICY LANGUAGE (PRI
ACT 153NOVEMBER 2014

Volunteer clearances every three
years

Clearances needed for
Independent and assistive
volunteers

Policy to be implemented at
beginning of 20122016 school
year

Policyonly governs activities
that occur within the schoalay
(Committee to be established to
Investigate after school activities
further)



