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North Allegheny 2022-2029 Strategic Plan
There is no better time than now to focus our direction on the future. The North Allegheny School
District 2022-2029 Strategic and Comprehensive Plan will serve as a roadmap for the District’s
educational and operational priorities for the next decade.

Our Approach
Throughout the 2021-2022 school year, staff, students, and members of the North Allegheny
School District community collaborated together to create the Strategic and Comprehensive Plan.
Through the strategic planning process, we surveyed students, staff, parents/guardians, and the
community to gain insights into how our students learn and what those learning experiences can
and should include. Key focus areas, goals, and an action plan for achieving our mission were
developed.
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A Collaborative Process
The NASD community encompasses many different people and perspectives. When we come
together with a shared goal for our students, we become a more powerful District.
Throughout the 2021-2022 school year, staff, students (grades 7-12), families, and community
members were invited to participate in the strategic and comprehensive planning process.
A draft of the plan was presented to the community and NASD Board of School Directors at the
August 24, 2022 School Board Regular Meeting. In August and September 2022, the plan was
reviewed during key meetings including District In-Service, Curriculum Senate, Superintendent’s
Coffee, Citizens Advisory Committee, Business Roundtable, and a combined meeting with the
Superintendent/Parents Liaison Committee, Secondary Advisory Committee, and Elementary
Advisory Committee. The community was invited to provide feedback through September 18,
2022.

Focus Groups
For more information about the focus groups, questions, methodology, and data, visit our website:
www.northallegheny.org/strategicplan
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2022-2029 Strategic & Comprehensive Plan
This plan includes our strategic direction, focus areas, and strategic initiatives. Each initiative is
defined by key objectives, as well as how they will be executed.
Just like a compass provides direction, our plan is guided by four key principles: The North
Allegheny Experience, Engagement, Support Services, and a Welcoming Environment. These
areas are defined further in this plan; however, it is our hope that by following the direction of a
compass our staff, students, and community will remember our guiding principles.

A glossary of key terms used throughout the plan can be found on page 34.
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Teaching & Learning Action Steps
Curriculum
&
Instruction

(This area is
specifically
called out
under Teaching
and Learning
because the
Pennsylvania
Department of
Education
requires a
separate plan
as a component
of the overall
Strategic Plan.)

Instruction
● Define and implement an Instructional Model with the
Instructional Leadership Team and teachers.
● Connect instructional practice to the Pennsylvania Educator
Effectiveness Observation and Practice Framework for Evaluation
for Classroom Teachers and Pennsylvania Educator Effectiveness
Observation and Practice Framework for Evaluation for Principals.
Assessments
● Implement periodic, common formative assessments tied to
standards per course to measure each child’s individual growth and
support their learning with differentiated instruction and
assessments.
● Review standardized and benchmark assessments across the
District to create a document listing the assessment names and how
the data is utilized.
● Embed the International Society for Technology in Education
(ISTE) Standards for teachers and students in the academic
practices throughout unit-based curriculum.
Professional Development
● Create and implement a professional development plan to address
diversity, equity, and inclusion to ensure a respectful environment
welcoming to all people.
● Develop a set of common instructional look-fors for staff on
walkthroughs and observation.
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●

Explore ways to expand the guided plan to improve instructional
practices, share promising practices, and collaborate.

Curriculum
● Follow the defined process and timeline for curriculum reviews
across all departments that considers all learner needs.
● Implement a new curriculum review process to include an
accelerated option for departments.
● Explore implementation of programming related to executive
functioning - taught and reinforced K-12.
● Conduct a program review of the English Language Development
Program.
● Create a plan to train staff on the implementation of an English
Language Development program for our multilingual learners.
● Establish the academic, social, and emotional expectations for the
student's transition to grades kindergarten, sixth, ninth, and
eleventh grades. Evaluate the current systems and refine them to
support student readiness.
● Reevaluate critical skills that our students are going to need to be
successful in life beyond NASD - communication, critical thinking,
self-expression, respectful civil dialogue, etc.
Elementary
● Continue to revise elementary schedules and delivery models.
● Investigate the use of Integrated Arts time to ensure meeting the
needs of all students.
Secondary
● Continue to revise secondary schedules and delivery models.
● Explore the implementation of a financial literacy course using
multiple delivery models (BCIT, Math, and FCS).
● Explore curriculum development options for online or blended
learning courses.
Special
Education

(This area is
specifically
called out
under Teaching
and Learning
because the
Pennsylvania
Department of
Education
requires a
separate plan
as a component
of the overall
Strategic Plan.)

●
●
●
●
●
●
●
●

Conduct and complete an Emotional Support Program Review
which is based on PA Academic/Core Standards and differentiated
processes.
Define programs (program profiles) and review eligibility criteria to
implement a Multi-Disciplinary Eligibility Team Model.
Train and implement best practices in data collection for special
educators to use in IEP development and progress monitoring.
Implement Inclusion Initiative and expand District-wide.
Review curriculum resources for Math and ELA programming in all
special education programs in conjunction with associated
departments.
Include curriculum instructional resources for Reading and Math as
part of curriculum reviews.
Increase vocational and transition opportunities for special
education students.
Create and implement a professional development plan to address
instructional practices designed to meet the needs of special
education students.
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●
●

Establish a process for developing co-teaching opportunities for
staff along with the necessary training to implement.
Evaluate the use and role of special education paraprofessionals
and the process of adding a paraprofessional to an IEP.

Monitoring and Reporting
● Implement a District standardized process to measure the progress
of special education students throughout the year by using
consistent data points.
● Develop a System of Annual Program Reviews as fidelity checks.
● Develop a procedure for more consistency with paperwork and
special education processes in all schools.
● Develop IEP team guidance to consider school counseling as a
related service.
● Develop rubrics to be used by Speech/Language Therapists for
consistency of service across the District.
● Create a special education handbook.
Gifted
Education
(This area is
specifically
called out
under Teaching
and Learning
because the
Pennsylvania
Department of
Education
requires a
separate plan
as a component
of the overall
Strategic Plan.)

Technology
&
Innovation

●

●
●
●
●

●
●
●
●
●
●
●

Conduct and complete a GOAL Program Review which is based on
PA Academic/Core Standards and differentiated processes. At the
conclusion of the GOAL Program Review, implement
recommendations over five years as communicated through the
Action Plan.
Review and revise GOAL screening and other pre-referral processes
to ensure appropriate evaluation referrals.
Review and revise elementary, middle, and high school GOAL
delivery models.
Evaluate and review the purpose of GOAL Individual Opportunities
to ensure connection to a strength area module.
Categorize and track participation in Individual Opportunities for
outcomes.

Implement FOCUS Forward recommendations to support
personalized learning for all students and staff.
Create a resource that lists technology-based opportunities and
competitions for students (e.g. app gaming challenges, robotics
challenges).
Create a resource that outlines the District’s Digital Ecosystem
including a selection process for new technology tools and approved
apps and resources.
Evaluate Learning Management Systems for the 2024-2025 school
year.
Publish departmental roadmap on Digital Ecosystem Hub.
Explore the implementation of Grade 6 - Digital Citizenship
Curriculum and Keyboarding.
Implement STEAM opportunities for students in grades K-5.

Resources
● Develop and advocate a District-wide refresh plan for Digital
Classroom resources.
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●
●

Evaluate the technology that is used by students in grades K-2.
Evaluate device usage standards and hardware and software usage
in the District K-12 and make recommendations for improvement.

Partnerships & Certifications
● Identify collaborative opportunities for the District to be designated
as a technology innovator using the benchmarks established by
various organizations to demonstrate local, national, and global
leadership and promote continual improvement.
● Participate in Peer Review from CoSN and evaluate
recommendations from CoSN Peer Review.
● Expand regional connections to educational partner organizations.
● Develop a plan to ensure compliance with the Trusted Learning
Environment Seal.
● Apply for the Trusted Learning Environment Seal.
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Post-Secondary Preparation Action Steps
Identify the purpose of the Program of Studies. Review, revise and implement a Program
of Studies that addresses the needs of all students.
Develop the North Allegheny School District Portrait of a Graduate which clearly defines
our vision for 21st century skills and social-emotional competencies that students need to
succeed in college, trade, career, and life.

Review and revise implementation of career, education, and work standards to include
exposure to post-secondary opportunities beginning at the elementary level.
Increase the use of Naviance by enhancing current offerings and identifying additional
ways to inform students of opportunities.
Establish a process for students to explore college, trade, and career opportunities in
grades 9-12.
Explore and revise the process for implementing Naviance.
Establish an NA College and Career Fair by incorporating the NA Human Resources
Department to expose students to positions that we have in the District and how to achieve
that career path. Develop mechanisms for students to stay in an "interest" pipeline; create
opportunities for job shadowing and/or internships for District students and graduates.
Explore partnership opportunities for NAI with NASH with college, trade, career offerings,
and transition services for students with complex learning needs.
Develop a system for sharing opportunities that are available to students to shadow or
participate in post-secondary opportunities.
Provide externship opportunities for students.
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Explore the implementation of apprenticeship programs.
Explore the possible addition of a service learning program.

Extracurricular Opportunities Action Steps
Streamline extracurricular and co-curricular opportunities by creating a database of
activities.
Develop a committee of stakeholders, including students, for analyzing current
extracurricular, co-curricular, field trips, club, and activity offerings. Determine what is
no longer needed, recommend additional options, and ensure consistent offerings
across schools.
Work with the PTO/PTA/PFA to develop after-school and summer programming.
Identify extracurricular activities/programs aligned to our academic departments.
Generate a list of extracurricular and co-curricular opportunities per department and
publish it in the Program of Studies.
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Student & Staff Engagement Action Steps
Develop relationships with local universities to educate potential new hires on the
process to apply.
Review and revise Teacher and Para Educator Handbooks for appropriate
expectations.
Identify representative groups among all stakeholders to define and identify a plan to
increase student engagement.
Create a timely method for recognizing District achievements during Board meetings.
Implement a new staff mentor group for 0-5 yr professional and paraprofessional staff,
pairing experienced employees with newer ones.
Explore an elementary Reading and Math program with high school students.
Explore ways to increase school pride at elementary, middle, and high schools.
Improve staff involvement in activity periods.
Develop a District retention strategy.
Explore opportunities to recognize students for positive behaviors.
Create a tool to track student engagement in extracurricular activities.
Develop student-led leadership teams at each school.
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Family and Community Engagement Action Steps
Identify new structures that promote and improve parent and community
participation, input, and feedback.
Implement a parent/teacher organization at the secondary level.
Develop a system for building community partnerships.
Create opportunities for the community to visit the buildings after hours.
Discuss with the community/parents about sponsoring a club at the elementary and
middle schools.
Improve the process for school-based community events like principal coffees.
Seek opportunities to engage alumni in school and community events and develop
partnerships with current students.
Implement Dining Advisory Committee and Student Safety and Wellness Committee.
Educate the community on District Educational and Operational Standards. Highlight
the District's accomplishments with integrating technology, while also focusing on
continued growth.
Reconvene the Technology Advisory Committee to increase community engagement.
Explore the implementation of an internal review process for research study requests.
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Communications Action Steps
Introduce the NA Community to the Strategic Plan.
Review, update, and maintain communication strategy.
Explore ways to streamline or expand information shared internally and externally.
Improve internal communications. Develop a plan where students, staff, and families
feel seen, valued, and heard.
Establish a clear brand identity for the District and build on that image and reputation.
Develop a consistent process for identifying social media sponsored by the District and
District-affiliated groups. Create a directory of official accounts.
Update the District Crisis Communication Plan to ensure proper internal procedures
are followed.
Engage with parent groups to serve as NA Ambassadors.
Refine NA shared values.
Conduct an audit of District communication tools. Explore District implementation of
texting communication tool.
Continuously evaluate the effectiveness of our communications.
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Audit content on the NASD website. Seek opportunities to consolidate information.
Work with Communications to publish information for operations and transportation
in a timely manner.
Implement Traversa with Ride 360 for improved school bus updates for parents.
Develop stay and exit interviews for utilization for the first three years of employees'
tenure and when they exit the school district.
Explore reimplementing engagement surveys as a retention tool for all staff.
Explore ways to communicate/post budget updates that are engaging with the
community.
Establish a year round store for basic North Allegheny branded apparel and items.
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Student Support Action Steps
Develop a Request for Proposal for the selection of a Student Information System, vet
and select a Student Information System, and implement a Student Information
System District-wide.
Implement and train staff on the District Records Management Policy and associated
Administrative Procedures.
Develop a consistent plan for assessment of students identified at risk via Safe2Say,
Securly, or other alert systems.
Develop and extend the Pupil Personnel Team (PPT) Dashboard tools.
Explore student tutoring and support programs after school and during summer break.
Develop procedures for official behavior records across all schools.
Refine the Multi-Tiered Systems of Support (MTSS) Model across K-5 to assure
consistent implementation of Tiers 1, 2, and 3 across all elementary schools.
Develop an MTSS Model across 6 - 12 to assure consistent implementation of Tiers 1, 2,
and 3 across all secondary schools.
Continue implementation of Positive Behavior Intervention and Supports (PBIS).
Develop and implement PBIS documentation practices.
Implement the requirements of Act 1 for students in the categories of homeless, foster
care, etc.
Evaluate the mental health support services and make recommendations for
improvement.
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Evaluate the use of the universal screener for all students academically and socially and
make recommendations for improvement.

Recruiting, Supporting, and Developing Action Steps
Recruiting
● Analyze the current evaluation process for all workforce groups within the
District. Identify strengths and areas for improvement. Refine our process to
make the evaluation process more meaningful. Strong emphasis on continuous
improvement over time for all employees of the District.
● Identify a means to advertise job postings to a broader audience to reduce the
number of position repostings.
● Place emphasis on recruiting efforts to diversify staff to be more representative
of the student population.
● Make contact with local universities to recruit graduating students or returning
students who would have clearances to work our summer special education and
regular education programs.
● Review recruiting practices and list of posting sites. Analyze return on
investment (ROI) on recruitment fairs and tools; collect data on quantity,
quality, and diversity of applicants.
● Develop and implement initiatives to streamline the annual recruiting process
to attract and secure top talent. Continue implementation of a consistent
interview and hiring process throughout the District.
Professional Development & Growth
● Create a healthy culture that is professionally satisfying and encourages
professional growth.
● Develop a robust model for professional development delivery throughout the
District for all staff, including non-professional and substitute staff. Assess
current District offerings and needs and consider different learning platforms
and styles for various job groups and schedules.
● Develop education plans to promote movement in positions.
● Require more opportunities to share best practices through peer observation.
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Resources & Tools
● Develop an RFI/RFP process to evaluate and select Human Resources
Management System (HRMS).
● Develop a Request for Proposal for the selection of a District’s Business
Information System (to include HRMS and document management).
● Develop an RFI/RFP process to evaluate Professional Development
Management System (PDMS).
● Evaluate the current Time Options Program and make recommendations for
improvement.
Analyze facilities and maintenance Collective Bargaining Agreement pay structure and
job descriptions.
Survey and analyze compensation packages in the regional areas to assure that NA can
recruit and maintain staff.
Complete a review of District Auxiliary Positions to include MTSS interventionists,
reading specialists, positive behavior support specialists, and instructional technology
integrators.

Fiscal Responsibility Action Steps
Properties
● Develop a multi-year renovation timeline for elementary schools based on the
facility review and education specifications.
● Continue use of annual facilities and capital planning process.
● Develop a 10-15 year long-term plan to include finance and facilities needs.
● Develop 5-year master facilities plans for each campus.
25

●
●
●

Continue to advocate for Sustainable Technology Infrastructure Plan funding.
Plan for E-Rate bidding and implementation of first phases of Sustainable
Infrastructure Plan.
Continue to explore potential grant opportunities for certain capital needs,
solar development that will generate savings on utilities that can offset capital
roof replacements, and energy service companies (ESCOs) that provide capital
energy improvements funded with energy savings.

Supplies
● Review inventory procedures and tracking including textbook inventory
systems.
● Investigate options and implement an asset management system related to
textbook inventory processes.
● Review maintenance equipment vs. usage and planned needs.
● Review supplies vs. usage to ensure operational efficiency.
Operations
● Develop Standard Operating Protocols for the operations department.
● Develop a quality and inspection plan that includes operations walk-throughs
to complement Standard Operations Protocols.
● Refine Azure Active Directory – Intune PC Fleet Management for new devices
and convert the existing fleet to Intune Management.
● Perform an evaluation on the endpoint device hardware environment for
instructional and business operations and make recommendations.
● Evaluate District datacenter and cloud needs for application hosting.
● Migrate on-premise shared folders to structured SharePoint Online.
● Migrate staff home directories to the cloud using OneDrive for Business.
● Continue to develop Ed-Fi ODS as part of the NASD Data infrastructure.
● Continue to streamline fiscal processes throughout the District (for example
include software conversion from Quickbooks, check workflow for athletics,
Bank reconciliation manager in Munis, Payroll Time, and Effort software).
● Create a process for searching and applying for grants.
Staffing
● Maximize staffing efficiencies through the scheduling process.
● Evaluate the use of paraprofessionals following consistent data-based
standards across the District.
● Review staff allocation by full-time equivalent (FTE), building, class, etc., to
ensure fiscal responsibility.
● Review traveling teachers' roles and develop a plan to avoid their use.
● Evaluate the number and use of athletic coaches to determine an applicable
standard for student/coach ratio, considering comparator districts as well.
● Review local comparator districts for determination of standards for paid
district travel experiences (competitions, exhibitions, events, etc.).
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School Safety Action Steps
Implement General Safety Expectations in 2022-2023 and revise as needed.
Evaluate our current emergency response protocol and research other systems as
recommended by local, state, and federal guidance.
Update the school safety plan template for 2022-2023 and revise each year as
recommended by local, state, and federal guidance.
Develop a 3-year plan, including funding, for upgrading physical safety infrastructure
for all District assets.
Review and meet Tier I physical safety requirements in the 2022-2023 state budget.
Evaluate current security staff needs and make recommendations for improvement.
Determine a long-term strategy for sustainable video surveillance maintenance and
replacement cycles.
Train all safety teams and implement the National Incident Management System.
Implement Standard Operating Protocols for safety teams.
Review door access (keys) program at all buildings.
Evaluate and determine a long-term strategy for integrated building access tools.
Ensure residents are aware of the District Closed Campus policy.
Create a Safety/Crisis plan for students with disabilities and students who are
multilingual learners.
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Review policy, create bylaws, and re-envision the Student Safety and Wellness
Committee.
Technology Safety
● Implement Cyber Liability Maturity Model recommendations from ongoing
Security Assessment and Vulnerability Assessments performed.
● Perform a regular cadence of Penetration and Vulnerability assessments.
● Perform a regular cadence of simulated phishing attacks against NASD staff.
Develop procedures for follow-up and training for non-compliant staff.
● Define and publish minimum vendor specifications for security and data
privacy standards. Implement and train staff in the use of Azure Information
Protection including document sensitivity and classification tagging.
● Train staff on email encryption when sending sensitive data.

Respectful Environment Action Steps
Onboarding Process
● Develop a plan for onboarding employees beyond the start of the school year.
● Develop a consistent plan for onboarding new students and families at
elementary, middle school, and high school.
● Develop orientation programs for parents and students to understand the
expectations and procedures for using digital tools in learning.
Create a plan for ensuring parents understand how they can seek support, find
important information, engage in activities, and support the school.
Establish a plan for educating students on appropriate social media usage and
behaviors.
Establish a process for building awareness and appreciation for multiple cultures.
Explore methods for ensuring appropriate translation services for our multilingual
families.
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Evaluate the current open house parameters and make recommendations for
improvement based on stakeholder feedback.
Implement Positive Behavioral Interventions and Support program K-12.
Evaluate, research, develop and implement a K-5 code of conduct and a 6-12 code of
conduct.
Evaluate, research, and develop a plan for offering meals that meet dietary needs.

Facilities and Maintenance Action Steps
Develop Standard Operating Protocols for operations staff.
Develop training and education program plans for facilities and maintenance staff
including equipment use.
Develop a quality and inspection plan that includes facility walkthroughs to
complement Standard Operating Protocols.
Implement a data management system for facilities information.
Review and update buildings and grounds existing facilities specifications.
Develop a plan to ensure fields and grounds are maintained in time with school events
and activities (ex. school opening, welcoming events, etc.)
Develop an annual landscaping plan for grounds. The plan will include the timing of
work and review procedures to ensure quality outcomes.
Review and update permit procedures.
Conduct a playground facilities study.
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Continue to evaluate infrastructure upgrades to District technology.
The Transportation and Operations department will research, select, and implement
effective tools for operations management (Field Trip Management, Routing,
Tracking).
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Glossary of Key Terms
Term

Definition

Act 1

The Act 1 index is used to determine the maximum tax increases for
each tax the school District levies (without PDE exception or voter
approval).

Azure Active Directory

Azure Active Directory (Azure AD), part of Microsoft Entra, is an
enterprise identity service that provides single sign-on, multi-factor
authentication, and conditional access to guard against 99.9 percent
of cybersecurity attacks.

BCIT

Acronym for the Business, Computers, and Information Technology
Department.

Co-Curricular
Opportunities

Co-Curricular - Activities that are directly related to curricular areas
and/or result in the awarding of evaluative grades and credits.
Examples of co-curricular activities include but are not limited to
such things as band, chorus, orchestra, etc.

Collective Bargaining
Agreement

A collective bargaining agreement (CBA) is a written legal contract
between an employer and a union representing the employees.

CoSN

CoSN is the premier membership organization designed to meet the
needs of K12 education technology leaders.

Digital Citizenship

Digital citizenship refers to the responsible use of technology by
anyone who uses computers, the Internet, and digital devices to
engage with society on any level.

Digital Ecosystem

A digital ecosystem is a group of interconnected information
technology resources that can function as a unit. Digital ecosystems
are made up of suppliers, customers, trading partners, applications,
third-party data service providers, and all respective technologies.

District Auxiliary
Positions

The District Auxiliary Positions are the professional positions
designed to support the teacher in implementing a variety of the
District’s programs and services. These positions include MTSS
Interventionists, Positive Behavior Support Specialists, and
Instructional Technology Integrators.

E-Rate

E-Rate is the commonly used name for the Schools and Libraries
Program of the Universal Service Fund, which is administered by
the Universal Service Administrative Company under the direction
of the Federal Communications Commission.

Educational and
Operational Standards

Defined learning goals for what students should know and do at
each grade level and the educational practices, procedures, and
activities employed to attain the learning goals.

Endpoint Device

Desktop computers, laptops, tablets, smartphones, and smart
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Hardware Environment

projection devices which are connected to the District’s network.

Executive Functioning

Executive function is a set of mental skills that include working
memory, flexible thinking, and self-control.

Externship

Typically an unpaid experience, not deemed as employment, and is
not often used for academic credit.

Extracurricular

Extracurricular activities shall be those programs that are
sponsored or approved by the Board and are conducted wholly or
partly outside the regular school day; are marked by student
participation in the processes of initiation, planning, organizing,
and execution; and are equally available to all students who
voluntarily elect to participate in the activity.

FCS

Acronym for the Family and Consumer Sciences Department.

FOCUS Forward

An educational initiative intended to transform the District’s
learning environment for our students through rigorous, engaging,
and meaningful learning experiences while providing equitable,
digital access for all students, and developing the digital literacy
skills of students.

Full-time equivalent
(FTE)

The calculation of the full-time equivalent (FTE) is an employee's
scheduled hours divided by the District's hours for a full-time
workweek. (ex. .8 FTE works 80% of a full-time schedule)

Human Resources
Management System
(HRMS)

A suite of software applications used to manage human resources
and related processes throughout the employee lifecycle.

IEP

An Individualized Education Program is a plan or program
developed to ensure that a child with an identified disability who is
attending an elementary or secondary educational institution
receives specialized instruction and related services. The IEP is
developed by a team of individuals from various educational
disciplines, the child with a disability, family members, and/or
designated advocates.

Inclusion Initiative

PaTTAN’s Inclusive Practices initiative supports the commitment to
the least restrictive environment (LRE) for each student to ensure
that Individualized Education Program (IEP) teams begin with the
general education setting, with the use of Supplementary Aids and
Services, before considering a more restrictive environment.
Inclusive education describes the successful education of students
who have IEPs with the appropriate supports and services to
participate in and benefit from general classroom settings and other
natural environments.

Instructional Model

Instructional models refer to the structure and delivery method of a
lesson.
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Instructional Practices

This is how information is delivered, received, and experienced by
students.

Integrated Arts

A scheduled day for additional time for students in Physical
Education, Music, or Art class.

Intune Management

Microsoft Intune is a cloud-based service that focuses on mobile
device management (MDM) and mobile application management
(MAM).

Liability Maturity Model

A collection of “best in practice” procedures and policies that seek to
support a life cycle of continuous improvement approach to
mitigating liabilities.

Multi-Disciplinary
Eligibility Team Model

A model for determining eligibility for special education services
that includes a multi-disciplinary group of individuals including but
not limited to a parent, school psychologist, administrator, and
teacher.

Multi-Tiered Systems of
Support (MTSS) Model

A Multi-Tiered System of Support (MTSS) is a systemic, continuous
improvement framework in which data-based problem-solving and
decision making is practiced across all levels of the educational
system for supporting students.

Munis

Munis, by Tyler Technologies, is a software resource designed to
address users in the public sector needs by managing core functions
like revenue, payroll, procurement, human resources, and
financials.

Naviance

Naviance by PowerSchool is the leading college, career, and life
readiness (CCLR) platform. It enables students to discover their
strengths and interests, build critical social-emotional learning
skills, create actionable goals, and find their best-fit path and career
after high school.

ODS

An operational data store (ODS) is a central database that provides
a snapshot of the latest data from multiple transactional systems for
operational reporting. It enables organizations to combine data in
its original format from various sources into a single destination to
make it available for business reporting.

Penetration and
In general, vulnerability assessment is the process of discovering
Vulnerability Assessments and analyzing vulnerabilities and penetration testing is the process
of exploiting those vulnerabilities to help determine the best
mitigation technique.
Portrait of a Graduate

A Portrait of a Graduate represents a school district's vision for the
21st century skills, character traits, and/or social-emotional
competencies that students need to succeed in college, career, and
life.

Professional Development
Management System

Professional Development Management System (PDMS) is a
registration and tracking solution.
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(PDMS)
Program of Studies

The Program of Studies includes information on graduation
requirements, procedures for scheduling, and descriptions of the
course offerings.

Pupil Personnel Team
(PPT)

The Pupil Personnel Team is a group of professionals that meet and
discuss students who are presenting with behavior or academic
concerns to offer supports.

Records Management
Policy and associated
Administrative Procedure

The system implemented by the District for the retention, retrieval,
and disposition of all records generated by District operations.

Restorative Practices

Restorative practices offer schools an alternative to traditional
disciplinary actions that center on punishment for misbehavior and
breaking rules.

Ride 360

A secure web and mobile access to allow parents to receive
up-to-date bus ETA’s and push notifications sent by the District.

Safe2Say

Safe2Say Something is a system for anonymously reporting unsafe,
potentially harmful, dangerous, violent, or criminal activities in any
school in Pennsylvania.

Securly

Securly is a web filtering tool used to monitor students' web
browsing, web searches, video watching, social media posts, emails,
and online documents in the Google environment.

Standard Operating
Protocols

Standard operating protocols (SOP) are a set of step-by-step
instructions compiled by an organization to help workers carry out
routine operations.

Student Information
System

A Student Information System, or SIS, is a platform that helps
schools take student data online for easier management and better
clarity.

Sustainable Technology
Infrastructure Plan

A plan that assures that the District’s technology infrastructure is
designed, constructed, operated, and decommissioned in a manner
that ensures network stability, security, and reliability in a
financially sustainable manner over the lifecycle of the
infrastructure.

The International Society
for Technology in
Education (ISTE)

International Society for Technology in Education (ISTE) is a
nonprofit organization that works with the global education
community to accelerate the use of technology to solve tough
problems and inspire innovation.

Tier I Physical Safety
Requirement

The Baseline Criteria Guidance for Physical Security, Behavioral
Health, and School Climate was developed by the School Safety and
Security Committee (SSSC) and adopted in February 2021. These
Baseline Criteria were developed to organize safety and
security-related equipment, training, policies, programs, and
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activities into a tiered structure (i.e., from Tier 1, which includes the
most basic physical and behavioral health safety elements, to Tier 3,
which includes the most comprehensive elements).
Time Options Program

District Administration can direct up t0 35 hours of professional
development referred to as Time Options. Time Option requirement
hours are activities that are to be completed by Professional Staff
during hours outside of the regular work day.

Trauma-Informed Care

Trauma-informed approaches in schools utilize a Multi-Tiered
System of Supports (MTSS) in which whole school tiered practices
and interventions utilize systems, data, and evidence-based
practices to increase social, emotional, and academic success for all
students.

Traversa

A routing software program that enables school districts to plan and
monitor bus routes and trips.
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