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INTRODUCTION 
  This companion is for new judges to help you through your first tour-
naments. 
 In general, in speech, you should write your opinions on the ballot, 
making sure to include constructive criticism, both positive and nega-
tive, to help the speakers improve their performances.  In debate, write 
your comments on the front of the paper ballot only. 
  Different tournaments have different rules in certain categories.  
You will be informed about rules at the judges’ meeting at the start of 
the tournament.  It is very important that you find out where the judges’ 
lounge is located since, at most tournaments, this is your where you will 
have your meeting. You should stay in the judges’ lounge if you do not 
have an assignment in case you are needed or if new information is 
announced.   
  In some events you will have to time the speakers, so it’s a good 
idea to have you phone—on airplane mode—so you can use your stop-
watch. Do not use your phone for anything else during the round! One 
of the other coaches can brief you on hand signals to give the speakers 
as you count down the remaining time.  Students can ask for time sig-
nals in ANY event. In debate, the students will often keep their own 
time—but your stopwatch is the official time. 
 The more you judge the more comfortable you will feel.  If you have 
any questions you can always ask any coach.  Just have fun with it! 
Thank you for taking the time to work with our kids and us.  It will be 
well worth it.... for everyone! 
 
The various events in which students compete (in our district) are as 
follows: 

 Congress 

 Extemporaneous Speaking (EXT, FX, IX, DX) 

 Dramatic Interpretation (DI, DP) 

 Humorous (HI, DP) 

 Oral Interpretation of Literature or Prose/Poetry (PRO/POE) and 
POI 

 Impromptu (IMP) 

 Original Oratory (OO, INF, PER) 

 Lincoln Douglas Debate (LD) 

 Public Forum (PF) 

 Parliamentary (Parlie) 
 

This Information was initially compiled by 
Melanie Nable 

Stacey Givens-Cawley 
Sharon Volpe 

 

 

 

If you have any concerns about a student’s conduct or rule violation, 
please report it to the tab room after the round but before you turn in 
your ballots to see if there should be a penalty that would influence your 
ranking. Avoid personally confronting the student on your own. The 
proper etiquette is to communicate through a student’s supervisor.  

Material in this booklet contains our unique ideas as well as some sto-
len ones. Thanks to both the NSDA and the OHSSL for a few of these 
pages. 



Once again, we would like to thank you for your time and your careful consider-
ation when evaluating speech competitors. Below is a checklist of reminders for 
both old and new judges that should be strictly followed to ensure a well-run 
and fair event for all competitors. Please be aware of your obligations before, 
during, and after the round. If you have any questions, feel free to ask any of 
the tab room staff for clarification.   

Before the round:  
Double-check that you are judging in the correct room.  
Be certain the door is closed before the competitors begin their perfor-
mances.  
Make certain you are seated towards the back and in the center of the 
room.  
Review the judging criteria on the ballot.  
Ask any competitors who are obstructing your view to move to a differ-
ent seat.  
If competitors are in the wrong room, please inform them to recheck the 
postings.  
Remind everyone in the round to turn off his/her electronic devices.  
  

During the round:  
Be sure to keep competitors speaking in the order on the ballot.  
You are a competitors’ advocate. Provide positive feedback as well as 
negative.  
Write critiques on the official form during performances. Do not wait 
until the end.  
Judge based on the criteria provided and not personal philosophies or 
preferences.  
Be certain to address all parts of the competitor’s critique sheet.  
Remain unbiased toward the competitors who may have opinions con-
trary to your own.  
Avoid eating and drinking during a speaker’s performance.  
At no time during the round should you be using your own phone ex-
cept to time. (Use airplane mode) 
Observe the other competitors. If they are inattentive or rude, note this 
on their critique.  
Please keep time and note the procedures for each event listed on the 
ballots.  
  

After the round:  
Thank the competitors for their performances and release them.  
DO NOT give students any oral critiques or reveal your rankings.  
Rank the competitors on the ballots. Remember “1” is best. There are 
NO ties.  
Arrange your critiques in SPEAKING ORDER before returning them.  
Please return directly to the tab room with completed materials.  
Do not discuss performances with others until after the awards ceremo-
ny.  
  

The Speech Events 
In General 
 First and foremost – act like you know what you’re doing even if you 
don’t feel like you do.  
 Sit in the center of the room in a position that will allow you to see 
the students speaking in the front of the room. 
 We now use Tabroom at most tournaments in our area. You should 
have an account set up before you go to the tournament.  As soon as 
the tournament is scheduled, you will be able to click on your username 
in the upper right corner and your round will appear in the middle of the 
screen. It is important for you to click “Start Round” as soon as you 
start the round so that the tab room knows that your round is un-
derway.  
 Sometimes you are given paper ballots before you go to the room.  
In this case, pass them out to the kids. Ask them to fill in these ballots.  
Ask one of the students to put the speaking order on the board so that 
you know in what order the students are scheduled to speak.  Collect 
the ballots when the kids are finished with them, and then put the bal-
lots in order.   
 Sometimes the kids will have the ballots in advance.  When you go 
into the room, ask one of the students to put the order on the board so 
that you know in what order they are supposed to speak. Collect a bal-
lot from each student, and then put all of the ballots in order.   
 Make sure that you write comments on the ballots while the 
kids are speaking.  Do not wait until the end of the round.  (If you 
do wait till the end of round, you will cause the people in the tab room 
great anxiety).  
 Start the timer when the kids begin to speak.   
 The person who is the best in the room gets first place (1). 

In speech, read the ballot and ask yourself 
these questions: 
 Did the speaker do a good job? 

 Does the speaker read/speak clearly and distinctly? 

 Does the speaker make good use of the audience? 

 Does the interpretation of the characters fit the play (PRO, POE, DI, 
HI, DUO)? 

 Do the characters have distinct voices (PRO, POE, POI, DI, HI, 
DUO)? 

 Does the speaker have facts and quotes (OO, EXT)? 

 Did the speaker use his/her time wisely? 

 Was there one particular thing you did like? 

 Was there one particular thing you didn’t like? 

 Was the selection/topic a challenge? 

 Did he/she use gestures to his/her  advantage? 



Dramatic Interpretation 
 
 This category gives kids a chance to perform as actors.  The speak-
ers must choose a published piece, dramatic (DI) or humorous (HI).  
They can also pick a piece for two people to present (DUO), either seri-
ous or humorous. If the piece has more than one character the student 
must display this by having different focal points for each character.  In 
a monologue the student doesn’t need a focal point. These pieces are 
to be memorized.   Each piece has a maximum time limit of 10 minutes 
with a 30 second grace period (so students can speak for 10:30 without 
penalty).   
 
Never mark a student down for doing a monologue instead of a piece 
with more characters. 
 
 Ask yourself these questions 
 

 Did you enjoy the selection? 

 Did you understand the differences in the characters? 

 Was the “cutting” understandable and creative?  

 Did the student use the audience to his/her advantage? 

 If more than one character, did the student use the same focal point 
for each character throughout the piece? 

 
Sample Comments 
 

 Good Introduction. 

 This is a challenge, and you handled it well. 

 This selection suits you well. 

 You need to work on a better cutting of the play because this was 
hard to follow. 

 You need to work on the building of the drama. 

 Good reaction of the audience. 

 Characters have very distinct voices. 

 Watch volume. 

 Slow down. 

 Keep your focal points. 

 Work on gestures. 

 Work on transitions between characters. 

 

 
 

Pittsburgh District  
Recommended Guidelines  

for Judging 
 
DO dress appropriately. We ask the competitors to “dress up.”  
Judges should not wear torn clothes, sweat suits, or the like. 
 
DO write constructive comments on the ballots.  Coaches and 
competitors use these as guides to improve performances. 
 
DO NOT write inappropriate comments on the ballots – i.e. you 
should be doing extemp, or I hate holocaust pieces. 
 
DO NOT be “turned off” by a selection or oration if it is a piece that you 
feel that you have heard too many times or is contrary to your beliefs. 
 
DO let it be known, though, through the ballot, if you believe that 
the selection is inappropriate for an educational setting, i.e. it is too sex-
ually explicit. 
 
DO let it be known on the ballot if the competitors’ dress, jewelry, 
hair, etc is interfering with the performance.  However, do not inject 
your personal fashion preferences into these remarks. 
 
DO give time signals if requested.  Competitors in extemp, extemp 
commentary., debate, etc. will be the ones most concerned with time. 
However, do be aware of time limits in all events.  Keep time and mark 
it on ballots.  Do not request that the speaker keep his / her own time. 
 
DO write a “flow” if judging debate—this means that you need to take 
notes. 
 
DO NOT discuss decisions with other judges. 
 
DO NOT give oral critiques.  It slows a tournament down.  You may 
speak to competitors constructively after the tournament if you want to 
find them. 

 
 

 

 

 



A few extras... 
Well, these are comments that I just didn’t solicit but are 
worth mentioning... 
 When listening or helping your students choose a selection or write 

a speech, remember three things.  This is a school sponsored activ-
ity.  Participants are captive audiences being required to listen to 
the materials presented.  If this piece or speech could not be done 
in a regular classroom, it should not be in competition.  

 Make sure to attend the judges’ meeting.  There will never come a 
time that you are such an incredible judge that you don’t need to 
hear what the host coach has to say. 

 Remember that you are not deciding on an Academy Award.  No-
body has all of the right answers.   

 If the other coaches are doing their jobs, they are telling their kids 
that they are to try to please every type of personality in every 
round.  You are just another personality with which they have to 
contend. 

 
  
 
 
 
 
 

 
 
 
 
 
 
 
 
 

Impromptu 

 
  Each speaker is given a topic and he must prepare a short speech. 
He is given only 5 minutes in which to prepare and 5 minutes in which 
to speak.  As a judge it will be your responsibility to time each speech.  
Often the speaker will ask you to count down the remaining time by giv-
ing hand signals. 
 Sometimes you will be asked to run the prep for your round.  Have 
the first speaker choose one of three topics (chosen blindly from all of 
the topics given to you before the round).  Send him out of the room to 
prepare.  When he returns 5 minutes later (Get him if he doesn’t come 
in on his own), send the next person out to prepare while the previous 
student gives his speech.  Make sure to keep track of time. 
 Sometimes there is an impromptu prep room. The students will 
come to you one at a time to speak and you do not need to worry about 
their prep times.  Make sure that you are writing on the ballot as the 
students speak or you may give too much prep time to the students 
waiting to speak next. 
 Sometimes students will be told that they have a certain amount of 
time to prepare and give a speech. Just roll with whatever the rules are 
for the tournament. 
 
Ask yourself these questions 
 

 Did you understand the speech? 

 Did you enjoy the speech? 

 Was the speech logical? 

 Did the main idea of the speech relate to the topic the speaker was 
given? 

 Did the speaker have a strong analysis of the topic? 
 
Sample Comments 
 

 You should be more organized. 

 Make the topic more understandable. 

 Your intro was good, but it needs something more to grab attention. 

 Your voice needs to be clearer. 

 Your voice should vary by the topic. 

 You seem very interested in the topic. 

 Eye contact was good/bad. 

 
 

 



Original Oratory 
 
 As the title denotes, this event is strictly original pieces written by the 
student.  The speeches can be either persuasive or informative, and at 
some tournaments will be divided into these two areas.  Each speech 
has a maximum time limit of 10 minutes with a 30 second grace period 
(so students can speak for 10:30 without penalty).   
.  For Pennsylvania High School Speech League, informative speakers 
may use props. Some tournaments allow note cards and others don’t.  
Make sure that you’re at the judges’ meeting to get this information! 
 
 Ask yourself these questions 
 

 Did you enjoy the speech? 

 Did you like the topic of the speech? 

 Did you get the main idea? 

 Is the speech timely? 

 Was the speaker talking “to” you or “at” you? 
 
 Sample Comments 
 

 I did/did not get the main idea. 

 You had a very good introduction. 

 Your organization needs work. 

 You need to “work” the audience more. 

 Your articulation was very good. 

 Your speech was very persuasive/informative (depending on the 
type of speech). 

 You seemed very sincere. 

 Watch your breathing patterns. 

 Work on your gestures, they should be more natural. 

 Your gestures are quite natural. 

 You are swinging your arms when they return to your sides 

 You need more facts and information. 

 You need more examples.  
 I cried and I laughed! 

 
 
 

And still more advice... 
The specific question read, “If you’ve given a tournament in the past, 
what advice would you give to a school having its first tournament?” 
 

 Don’t feel pressured into having a tournament until you, yourself, 
have worked in many tab rooms and are comfortable with all the 
rules established by the school and the forensic organization. 

 Get experienced coaches to work tab. 

 Solicit advice of experienced coaches in tournament preparation. 

 Begin preparing a month in advance. 

 Make a complete list of everything that needs to be done. 

 On the day of the tournament, don’t assign yourself a specific job in 
the tab room.  Be the general overseer.   

 Ask people to work in your tab room at least 3 weeks before your 
tournament.  Make them feel needed and important — because 
they are! 

 Remember that the schools are doing you a favor by coming — 
they are increasing your revenue by buying your food and paying 
your fees.  Thank them heartily. 

 Never allow double entering at the local level. 

 Accommodate judges and coaches in the morning with breakfast 
and a room that is kids-free. 

 Set your registration fees on the last day of registration.  If a school 
drops 6 kids, they should be responsible for paying for them. 

 Sell lunch tickets before round 1 and only purchase a few extra. 

 Have enough maps, schems, instructions, etc., for all students, all 
judges, and all coaches. 

 Insist that if schools don’t bring enough judges and don’t hire one, 
they have to drop students to match their judging quota. 

 Do not allow tab room personnel to count for the judging quota.  
You need all the judges that you can get! 

 Get a good, organized parent to arrange hospitality for the coaches 
and lunches for everyone so that you can concentrate on the organ-
ization of the tournament. 

 Make sure to have breakfast type snacks for kids when they arrive. 

 Arrive hours and hours before the first school is likely to arrive.  Get 
all doors unlocked, and make sure that you know where you can 
easily locate a custodian if a door accidentally locks. 

 Take the time to make signs especially for rooms that are difficult to 
find. 

 Start small. 

 Take a deep breath and pray.   

 Don’t rely solely on yourself. 

  
 



The Advice: 
The specific question read, “What advice would you give to a judge at a 
tournament for the first time?  Beyond the ‘standard’ instructions that 
should be given...”.) 
 

 You know what you like — judge on whether it makes you think, laugh, cry.  
Go with what your heart tells you and be kind with critiques until you know 
what you are doing. 

 If a child asks for time signals, Give Them in Any Event.   

 Always tell students if they have gone overtime.  If you do make the mis-
take of not timing one student, you must do the same for all students.  

 Remember that there are no minimum times, but in equally good presenta-
tions, time can count. 

 Write as you listen. When one student is finished speaking, you should be 
finishing your ballot at the same time.  Immediately put the ballots in order 
from first to last.  If you do this after each speaker, you can get your ballots 
to the tab room quickly! 

 Maintain as much eye contact with the student speaking as possible. Yes, 
you are taking notes. Work on balance. 

 Always write at least one positive, encouraging comment. Try for 1 for 1.  
One positive for every one constructive. 

 In OI and OO, write specific lines that the students say that you think could 
be improved. 

 In extemp, write down their points as they preview them in their intro.  It will 
help you keep track of structure and content. 

 Enjoy the event; there is no need to be stern and scary — try to put the 
kids at ease yet still be in charge. 

 Realize that the importance of the tournament is to encourage students to 
be a part of this activity, enjoy it, and strive for personal growth.  Respect 
the time that the students put into the activity. 

 READ any rules that are on the ballot 

 It is rare that a first place would get below 20 points on the PHSSL ballot. 

 If you are unsure about the rules, go to the tab room and ASK 

 It’s okay to look at the students.  It’s okay to laugh.  Just keep things in 
moderation. 

 In OO and extemp, students are judged on their written work as well as 
their performance.  A superb performance with a weak speech is not a 
strong speech — look for some balance. 

 Temper your remarks.  Be compassionate and always find something good 
to say about the participant so as not to drum him out of the corps.  Allow 
empathy to be your guide.  

 Respect the tab room personnel and the student helpers.  Mistakes can be 
made but there is an appropriate way to deal with them, and a judge 
screaming at someone in the tab room does not make matters better. 

 Be constructive and tell participant how to improve with suggestions, not 
sarcasm. 

 Attempt to relate observation to specific part of piece to allow for a coach’s 
feedback. 

Prose/Poetry 
 
 The objective in this event is for the speaker to bring a story to life.  
This piece is NOT memorized, and the speaker doesn’t have to have 
focal points. 
 There are two types of tournaments for prose and poetry speakers.  
Sometimes a speaker may only be able to speak in prose OR poetry.  
At other tournaments, students may do prose in one round and poetry 
in the next.  
 Each piece has a maximum time limit of 10 minutes with a 30 sec-
ond grace period (so students can speak for 10:30 without penalty).   
 Most tournaments in our area now allow “blended poetry” where po-
ems are woven together to form a single piece. 
 
Ask Yourself these Questions 
 

 Do they have gestures?  

 Do the gestures fit the selection? 

 Can you tell the difference between characters? 

 How is the body stance? Is the student poised? 

 Did they draw you into the story? 
 
Sample Comments 
 

 I did/did not get the main idea. 

 You had a very good introduction. 

 This cutting is good / needs work. 

 This selection suits you well. 

 This selection is a challenge, and you handle it well. 

 As the reader, you seem to understand the selection. 

 The audience responded well. 

 You transmit ideas and feelings well. 

 You set the mood well. 

 Your eye contact is good. 

 Slow down.  It is difficult to understand you. 

 Watch your volume. 

 Too (many or few) pauses. 

 Work on articulation. 

 Facial expression is good. 

 Characters are good. 
 

 

 



Extemporaneous 
 
 In this event the students speak on current events.  Extempers get 
their topics 30 minutes before you judge them.  Each team brings its 
own materials that will help the speaker to research the topic during 
those 30 minutes.  Then they each have a maximum of 7 minutes to 
give a speech with a 30 second grace period.  (This means that stu-
dents can speak for 7:30 without penalty. The person in charge of the 
tournament determines this penalty—so ask if you are not sure!) 
 A few tournaments allow the student to use one note card with 50 
words.  In CFL tournaments, students cannot use any notes, and if a 
student does use notes, he is to get last place. 
 As the judge, it will be your responsibility to time the speech.  Stu-
dents will ask that you give them signals counting down their remaining 
time. If you do not know how to give time signals, ask someone in the 
lounge before you go into the round! 
 
 Ask yourself these questions 
 

 Did you understand the speech? 

 Did you enjoy the speech? 

 Was the speech logical? 

 Did the speech have a clear central idea?  

 How was the analysis of the topic? 
 
Sample Comments 
 

 You should be more organized. 

 Make the topic more understandable. 

 You need more sources. (They should have 3 or more sources!) 

 You need to back up your logic with more facts. 

 Your intro was good, but it needs something more to grab attention. 

 Your voice needs to be more distinct. 

 Your voice should vary by the topic. 

 You seem very interested in the topic. 

 Eye contact was good/bad.  

 
 
 
 
 

 

Forensics  
  A questionnaire was given to experienced coaches and judges to 
help new judges and coaches.  These were the responses -  Volpe 
 
Comments from coaches to help judges —  
The Don’ts — 
What you should never write on a ballot...  (The specific question read, 
“What do you think that a judge should NEVER write on a ballot but 
seems to be a common occurrence?  Or what would you advise a judge 
to Not write on a ballot.”) 

 Don’t assume that a student is new just because they sound “new” 
or inexperienced.  Don’t write things like “keep trying.”  You have no 
way of knowing how long they’ve been at this. 

 Don’t give last place without an explanation. It hurts the kid so 
much. 

 Don’t say anything anywhere at the tournament that you would not 
say directly to the student. Students—and their coaches—who hear 
snide comments can hurt as much as seeing it on the ballot.   

 Do not use derogatory or killing remarks.  Don’t say things like 
“What are you doing in forensics?” or “Have you thought about 
sports?” 

 Don’t be rude.  Temper your remarks.  Be compassionate and al-
ways find something good to say about the participant.   

 Do not write inappropriate comments on ballots!!!  It is okay to com-
pliment someone’s dress, (or tell them that it is inappropriate), but 
again, nothing inappropriate. 

 Do not walk in the room and say “I’ve never done this before” or 
“How do you do this?”  Nothing will scare a kid more!  (Do not even 
write these things on the ballot!!!) 

 Do not begin your observation with negative comments.  Be kind 
with your criticism. 

 Don’t question the quality of a piece unless it is obviously inappro-
priate or offensive 

 Do not (NOT) write that the piece is over-done.  To the kid, and the 
kid’s coach, the piece may be completely new and different.  It is 
not up to you to judge how many times you’ve heard a piece.  

 If a ballots asks you yes or no questions, don’t just write yes or no 
— explain.  Remember that a coach may be using your ballot later 
to help coach a student. 

 Do not judge against a student because you don’t agree with the 
content of a speech. Identify that you don’t agree with the student 
or that you find material offensive, but do not be offensive in your 
remarks in return. 

 Don’t be afraid to tell them their weaknesses.   

 
 
 



Ballot Information 
 
 Your most important responsibility is to fill out the ballot.   
 The speakers are finished, now what?  Now, you must decide, to the 
best of your ability, who was the best in each round.  This person is giv-
en first place. 
 Once you’ve finished all of your comments, tallied the points (some 
ballots ask you to give points that are (unfortunately) assigned in a very 
subjective manner) and given rates and/or ranks you should turn your 
completed ballots into the established tab room (You will be told where 
this is at the judges’ meeting at the start of the day).  Make sure that 
each ballot is COMPLETELY filled in with the necessary information, 
including your name and code, the student’s name, code and rank. 
 
  Once again, we thank you for supporting our team and taking time to 
give these students a chance to learn valuable skills in public speaking. 
 
  
   
Note: In recent years, we have had problems with judges just leaving 
during the tournament.  Please don’t leave!!!  If we have scheduled a 
round and you aren’t there as we expect, it could delay everything. 
 

 
 
 
 
 

 
 
 

 
 
 
  
 

Program Oral Interpretation 
•  POI is a program of oral interpretation of thematically-linked selec-
tions chosen from multiple genres: prose, poetry, drama (plays), news, 
movies, magazines, et al. These are all woven together to tell a story. 
•  A primary focus of this event should be on the development of the 
theme or argument through the use of narrative, story, language, and/or 
characterization. 
•  Competitors are encouraged to devote approximately equal times to 
each of the genres used in the program. At least two pieces of literature 
that represent at least two separate genres must be used. 
•  The use of a manuscript is required. 
•  Time Limit: 10 minutes max with a 30-second grace period. 
 
Program Oral Interpretation Judging Criteria: 
An introduction should set the stage, enhancing the interpretation of the 
literature to the audience, providing information and analysis to the cho-
sen theme. 
All selections must be verbally identified by title and author. However, 
where, when, and how these are accomplished are the speaker’s deci-
sions. 
The intact manuscript may be used by the contestant as a prop so long 
as it remains in the contestant’s control at all times.   
No costumes or props other than the manuscript are permitted. 
Adaptations may be used only for the purpose of transition 
 
This is a contest in oral interpretation. The contestant should be evalu-
ated on poise, quality, and use of voice, inflection, pronunciation, and 
the ability to interpret characters consistently.  
 
The contestant should also be evaluated on how effective their argu-
ment/theme is projected in the total program.  
 
Use the same comments that you would for any of the interp events. 
 
 
 

 
 
 
 



NSDA Informative 
Purpose: An informative speech is an original speech designed to 
explain, define, describe, or illustrate a particular subject. The general 
purpose of the speech is for the audience to gain understanding and/or 
knowledge of a topic. Any other purpose such as to entertain or to con-
vince shall be secondary. The use of audio/visual aids is optional. 
Subject: Effective speeches provide new information or perspec-
tives on a topic, including those that are widely known. The responsibil-
ity for choosing a worthwhile topic rests with the contestant. A fabricat-
ed topic may not be used. Any non-factual reference, including a per-
sonal reference, must be so identified. 
Aids: Audio/visual aids may or may not be used to supplement 
and reinforce the message. During the presentation, no electronic 
equipment is permitted. The use of live animals or any additional people 
as visual aids is not allowed during the speech. Items of dress put on 
and removed during the course of the presentation are considered cos-
tumes and may not be part of the contestant’s presentation. Visual aids 
may not violate law (weapons, drugs, etc.) The host school is not re-
sponsible for providing any facilities, equipment, or assistance in a con-
testant’s use of visual aids. Expedient set up and take down of aids is 
expected. If a visual aid displays published pictorial material, the source 
must be included in the work-cited page but does not need to be cited 
orally. 
Length: The time limit is 10 minutes with a 30-second “grace peri-
od.” If there are multiple judges in the round, all must agree that the 
student has gone beyond the grace period. Should a student go beyond 
the grace period, the student may not be ranked 1st. There is no other 
prescribed penalty for going over the grace period. The ranking is up to 
each individual judge’s discretion. Judges who choose to time are to 
use accurate (stopwatch function) timing devices. No minimum time is 
mandated. 
Quotation: Not more than 150 words of the speech may be direct 
quotation and such quotations must be identified orally and in a printed 
copy of the speech supplied prior to registration. 
Informative Speaking Judging Criteria: 
1. Selection of a subject that primarily enhances the knowledge and 
understanding of the audience. 
2. Clear organization, in-depth content development, and credible 
sources. 
3. Direct and communicative verbal and non-verbal delivery. 
4. Effectively selected, prepared, and presented audio/visual aids, if 
used. 
 
See comments for Original Oratory.  

 

Big Questions Debate 
 Your most important responsibility is to fill out the ballot. There are 
six things to fill in on the ballot: 1) The logistical tournament information 
at the top, including the Aff and Neg codes provided by the debaters 
(note: this is the only information you should fill out prior to the end of 
the round), 2) The best case you could make for why the affirmative 
wins the debate you heard and any comments. 3) The best case you 
could make for why the negative won the debate you heard and any 
comments. 4) The reason the side you chose to win did the better de-
bating, 5) the side the winner(s) represented and their code (at the top), 
and 6) Your name, verifying that the debaters ran arguments about the 
topic.  

During the debate, a judge should keep track of the arguments being 
made. Organized notes of the important points you thought were raised 
during the round will help you complete you ballot and may help you 
make a decision about who was better at debating. 

Students are allowed and encouraged to time themselves, but you may 
also choose to time various parts of the debate, particularly the Ques-
tion Segments and each student’s preparation time. 

Students compete as an individual or with a partner. Each round will 
feature between two to four students that will compete on two opposing 
sides: one representing the affirmative and one representing the nega-
tive. Each side gives four speeches, and there are two periods of ques-
tions. Partners will alternate speeches; individuals will give every 
speech. Students will attempt to prove or disprove the statement: 
“Resolved: Humans are primarily driven by self-interest.” 

Affirmative Constructive – 5 minutes 
Negative Constructive – 5 minutes 
Question Segment – 3 minutes 
Affirmative Rebuttal – 4 minutes 
Negative Rebuttal – 4 minutes 
Question Segment – 3 minutes 
Affirmative Consolidation – 3 minutes 
Negative Consolidation – 3 minutes 
Affirmative Rationale – 2 minutes 
Negative Rationale – 2 minutes 
Each side has 5 minutes of preparation time during the debate to be 
used in increments of their choice. For example, a student may elect to 
prepare for 2 minutes for their rebuttal speech, 2 minutes for their con-
solidation speech, and 1 minute for their final speech. Students may 
also prepare “for free” during each other’s preparation time. 

 

 



(PHSSL) Parliamentary  
 You may be asked to judge a Prepared Debate or an Impromptu 
Debate. 
 In a prepared round, students knew the resolution well before this 
day of competition.  You will need to conduct a coin flip to see which 
team will be the proponents (in favor of the motion) and which team will 
be opponents (against the motion.)  Teams are allowed to bring any 
materials and computers, if they wish, into these Prepared Rounds. 
 If you are judging an impromptu round, students found out what mo-
tion they will be debating for you only 30 minutes ago.  They have al-
ready flipped a coin to determine their sides.  Teams may bring only 
their notes into an Impromptu round.  Computers are often prohibited. 
 If you have a paper ballot, hand it to each team and ask them to fill 
in their team code and the speaker names. 

First speaker for the motion     6 minutes 
First speaker against the motion    6 minutes 
Second speaker for the motion    6 minutes 
Second speaker against the motion   6 minutes 
Third speaker for the motion     6 minutes 
Third speaker against the motion   6 minutes 
Reply speech against the motion    3 minutes 
 (must be first or second speaker) 
Reply speech for the motion     3 minutes 
 (must be first or second speaker) 

 Any member of the opposing team (the interrupter) to question the 
speaker.  In fact, that’s where most clash in the round is.  The speaker 
who has the floor is in total control of the time and may either accept 
the Point from the interrupter or decline it.  If the Point is accepted, the 
interrupter may make a short point or ask a short question (15 seconds 
or less) that deals with some issue in the debate.   A Point of Infor-
mation is offered by standing and saying “Point of Information” or simi-
lar.   The speaker on the floor is not obliged to accept every point. He 
may ask the interrupter to sit down, may finish the sentence and then 
accept the point, or may accept the point immediately. Debaters must 
sometimes tread a fine line between the offering legitimate Points and 
overwhelming the speaker. Points should advance the debate, not 
merely interrupt it. 
 The first and last minute of each main speech and the entire reply 
speech is “protected time” – Points of Information are not allowed dur-
ing these times.   
 
Timing the Debate 
 Agree with the speakers before the round begins what signals you 
will use.  Many judges find it useful to “knock” on the table at the one-
minute point and the five-minute point of the main speeches to signal 
that protected time has ended and has begun. 

 

The Debate Events 
 

Congress 
 
 This event is modeled after the U.S. Congress.  Students speak on 
various bills and resolutions.  They can speak on the side of the pro or 
con.  Also, if they wrote the bill or resolution they can give an authorship 
speech.  Students who go to the same school as an author of a bill are 
encouraged to give a sponsorship speech if the author isn’t in the room, 
and this speech must be pro.  The speaker may also answer questions 
posed to them from the other members of their House or Senate.   
 In the room will also be a Parliamentarian who is simply there to 
make sure the Presiding Officer (or PO – this student is elected by the 
House/Senate for this position) runs the session correctly.  As score-
keeper, you will score the speakers and write comments regarding their 
performances.  You may also be asked to select the speaker you con-
sidered to be the best in the room (this person may or may not have 
given a speech). 
 The good news—as the scorekeeper, your job is pretty easy. The 
most difficult part is that you have to write quickly because these 
speeches are short. 
   
Ask yourself these questions 
 

 Was the speaker prepared? 

 Did the speaker stay focused? 

 Did the speaker’s argument advance the debate? 

 Were the points logical and relevant to the bill or resolution? 

 Were you persuaded by the speech? 

 Did the speaker use sources? 

 Did the speaker just repeat comments made by other representa-
tives? 

 
  You can use the same comments in congress that are listed for ex-
temp with one exception.  Students do not have to have three sources 
(one or two are recommended). 
 You may need to help the Parliamentarian do clerical work at the 
end. 
 
 

 
 



Lincoln-Douglas Debate 
 This category is one-on-one debating about values and morals.  
Keep track of what the students are saying (in debate terms, “flow the 
round”) on a separate piece of paper – not on the ballot or on the back 
of the ballot—so that you can more easily determine what was said and 
who had the better arguments.   
The times are -  
Affirmative constructive         6 mins 
Negative cross examination of the affirmation   3 mins 
Neg constructive and first rebuttal -       7 mins 
Aff cross ex of neg            3 mins 
Aff rebuttal             4 mins 
Neg rebuttal             6 mins 
Aff rebuttal             3 mins 
  
 Both sides are allowed 4 minutes of preparation time that they may 
use when they wish.  
 Clearly state on the ballot why you chose the winner.  Don’t simply 
say that one side had a more persuasive case.  Name specific argu-
ments that you feel the winning side presented better. 
 The most difficult part of LD is keeping time while listening to the 
kids debate and taking notes on what they are saying (again—on a sep-
arate piece of paper that no one but you will ever see) and writing notes 
on the ballot.  (Make sure to write notes on the ballot!!! – Tell the kids 
what you did and didn’t like!)  
 Your job is NOT to think of things that the kids could have said or 
should have said.   Just on what they did say.  Did they have a good 
argument?  Did they shoot down what the other debater said?  Did they 
shoot down the arguments against their cases?  For example – if debat-
er A says, “The pen is mightier than the sword because Bics come in 
purple and you can never find a good sword in that color,” and debater 
B never says anything about debater A saying something so ridiculous, 
then debater A won that point.  You shouldn’t base the round on one 
argument, but if one side clearly has won more arguments, you have to 
go with that side. 
 Do not judge the kids based on your beliefs.  You may never be con-
vinced that the pen is mightier than the sword, but instead judge the 
kids on who debated better!  It is hard to leave your biases at the door, 
but you must. 
 Remember if the tournament is using paper ballots—you must get 
your ballots to the tab room within five minutes of the debate ending.  
Do NOT hold up the tournament!!!  Don’t forget to sign your ballot and 
give the students points based on the scale that is o the ballot.  The 
person with the better speaking skills / higher speaker points should 
have the win but there are exceptions to this. Sometimes the better 
speaker isn’t necessarily the better debater. How you vote is up to 
you—but you may have to change points because sometimes schools 
insist that the student with the higher points wins the round. 

Public Forum 
  These issues come from current events.  The topics may be contro-
versial.  At no time is anyone asking you to change your beliefs.  For 
example – the topic may be on the “day-after pill” (doubtful—but it could 
happen. I was thinking of an extreme example).  You have an opinion 
on this – don’t give a team the loss just because you don’t like what 
they are saying – remember that since they are arguing on both sides 
of the issue, they may not even believe what they are saying.  Instead, 
judge the quality of what they are saying – how much they researched.  
How well they spoke.  Follow the ballot. 
 At some tournaments, the debate starts with a coin toss.  The win-
ners decide if they want to go first / last OR they may decide if they 
want to go pro / con.  The other team gets to decide what the winner did 
not. Note: Sometimes the sides are set. Make sure that you are at the 
opening meeting. 
 Be very careful – do not fill in a paper ballot till after the kids have 
chosen their sides.  Also—it is so wise to confirm their names more 
than once! On numerous occasions in the tab room, we will find that an 
inexperienced judge has marked the kids on the ballot based on which 
side of the room that they sat. 
 As with other debates, the most difficult part is keeping time while 
taking notes for yourself and writing notes on the ballots all while you’re 
listening to what is happening.   
 
The times for the round are  
First Speaker - Team A       4 Minutes 
First Speaker - Team B       4 Minutes 
Crossfire            3 Minutes 
Second Speaker - Team A      4 Minutes 
Second Speaker - Team B      4 Minutes 
Crossfire            3 Minutes 
Summary - First Speaker - Team A   3 Minutes 
Summary - Second Speaker - Team B   3 Minutes 
Grand Crossfire         3 Minutes 
Final Focus - Second Speaker - Team A  2 Minute 
Final Focus - Second Speaker - Team B  2 Minute 
 
 Prep Time (per team) is 3 Minutes – this means that a team can 
take time to think / write / whatever at any time during the debate. They 
do not have to use all this time at once – they may break these two 
minutes into parts. 
 Remember to submit your online ballot or to get your paper ballots 
to the tab room within five minutes of the debate ending.  Do NOT hold 
up the tournament!!! 
 The Final Focus is a persuasive final restatement of why your team 
has won the debate. New arguments in the final speech are to be ig-
nored.  
 If there is a coin toss, it must take place in front of the judge(s) of the 
round. 


